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Excerpt: . . . to respond successfully to all known emergencies to reduce the risk to human health and the
environment. EPAs revised strategic plan does not indicate why changes were made to various goals and
objectives. In our report on EPAs fiscal year 2001 performance plan, we concluded that the plan fell short on
providing specifics on crosscutting goals and measures. For example, we reported that EPA did not describe
how other federal agencies goals complement or supplement EPAs goals. The agencys fiscal year 2002
performance plan also falls short in this regard. For example, the section of the plan describing coordination
with other agencies on safe drinking water is virtually the same as in the prior years plan and does not discuss
other federal agency goals that complement or supplement EPAs goals. GAO has identified two
governmentwide high-risk areas: strategic human EPAs Efforts to capital management and information
security. Regarding strategic human Address Its Major capital management, we found that the agencys
performance report did describe its progress in resolving human capital challenges and EPAs Management
performance plan did have a goal and measures related to human capital. Challenges Identified For example,
the report identifies human capital strategy implementation as a management challenge and states that it has
a blueprint in place for by GAO initial and long-term steps needed to address the weakness. However, we found
in a January 2001 report that the strategy did not contain information on specific steps to address human
capital issues related to 15 each of EPAs 10 strategic goals. We also reported that while the agency has
developed a strategy for assessing its human...
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