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New Book. Top companies around the world turn to MIT s
Jonathan Byrnes to figure out where the profit is. Using his
systematic process for analyzing profitability, they can quickly
determine which parts of the business are worth expanding
and which are just a drain on resources. Then, using Byrnes s
profit levers, they can turn unprofitable business into good
business and good business into great business. We now live in
the Age of Precision Markets, yet most of the management
processes taught in business schools were developed for the
prior Age of Mass Markets. Today s savviest managers are
exploiting this disconnect. They re rethinking strategy,
customer relations, operations, and metrics, and overcoming
internal resistance to constructive change. They also reject
such harmful myths as: * Revenues are good, costs are bad *
All customers should get the same great service * If everyone
does his or her job well, the company will prosper Byrnes
reveals an uncomfortable truth: It s possible, even easy, for
everyone to meet or exceed their budget targets and for the
company still to have...
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R eviews

Merely no words to describe. I have got study and i am confident that i am going to planning to go through yet again
once again in the foreseeable future. You will like just how the writer compose this publication.
-- Deva nte Schm itt   

Complete guideline! Its this sort of excellent read. I could comprehended every little thing out of this written e
publication. Its been designed in an remarkably easy way and it is only right aCer i finished reading this publication by
which really transformed me, affect the way i think.
-- Pr of . Sha nie Schinner  Sr .        
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